
UC Prospect Evaluation | Adam Sais
Height/Position | 5’10 Combo Guard
Classification/School | 2025 Waco University

Date: September 4th, 2023

Lead Evaluator: Coach V (21 Year College Recruiting Coordinator at the D1, D2, D3 & NAIA Levels with over
30 Years Experience in the Recruiting Industry)

Secondary Evaluator: NCAA D3 Assistant Coach (8 years Experience at the JUCO & NCAA D3 Levels)
The Prospect Evaluation is the first step in creating a Recruiting Game Plan tailored to the Individual

Projected Level |D3 JUCO / NCAA D3

Potential Level |D2 JUCO / NAIA Potential (With 2 Years to Grow your Game you

can move onto some NAIA Boards)

UC Prospect Evaluation: Adam does a good job of offsetting being undersized by

how well he moves without the ball in his hands to get to his spots on the floor.

Cuts with purpose and if you are an undersized scorer/shooter, you must do two

things really well to go from Elite Varsity Prospect to College Recruit: #1 Move

relentlessly to keep stress on the help D and have a college ready release in catch

and shoot situations. Adam does both on film well so that is something he must

continue to do at an even higher level. Creates space both shooting off the bounce

and off the catch which gives him the ability to get his shots off vs bigger more



athletic defenders. No question his college ready strength right now to showcase

his ability to shoot the 3 ball at a high %! Solid off the bounce but looks to score

first pass second so more of a combo guard at the next level. Needs to prove he

makes more PG plays with the ball in his hands moving forward, but he is very

capable and it will make him a more complete player. Right now there is not

enough evidence on game films that he makes others better as a facilitator, as he

looks to shoot off the dribble or off the catch. Adam must have the right fit at his

size with his speed, but he is at his best going downhill in transition and plays the

passing lanes well so any uptempo pressing system will be a good starter list of

colleges to promote Adam too. However, one area exposed which is unusual at his

size with his speed is his on ball defense. Shows very little effort when guarding the

ball, and plays 5-7 feet off his man for too many possessions. Typically, smaller

guards are great at pressuring the ball without giving up straight line drives.

Offensively, the main trait that must improve moving forward is his decision making

and fewer turnovers. Has multiple possessions in the Belton game where he is

loose with the ball and it leads to a turnover. That cannot happen to gain genuine

interest from college coaches in the Spring. Even if you are more of a 2 who can

play some PG, you must value the possession and make better decisions when

making plays (Consistent Turnovers move Players Off Boards)We want to make

sure we select the right games that highlight your ability to score it at all 3 levels,

with 2 or less turnovers. Although your super quick in changing ends of the floor in

transition, eventually you must prove that you can get in the paint and make the

right decision as a playmaker (You are one track mindset when you get to the Paint

and that’s score) Improve your APG this Season, bare minimum 4+ APG when you

draw a 2nd or 3rd defender. Finishes well around the rim and shows signs of being

able to finish over taller defenders, but mix it up this year and add a 2nd layer to



your Offensive Game. Like I stated before, you move well without the ball but play

with more pace after the catch. You can have one speed on Defense, but you must

have 2 on offense and that will lower your turnovers, improve your efficiency as a

playmaker, and ultimately showcase you can play both the 1 or 2 spots. You don’t

want to put all your cards on being able to shoot the 3 as your ticket to a college

Offer. Plenty of time to grow so make note to follow your Game Plan!

Initial Games to Upload to the Player Card:

Game #1: Highest Scoring Game vs a Quality Opponent where 75% of your points comes

off shots where you must create space (Highest Strength so we want a Game where it is

clear that you have a college ready shot)

Game #2: Right now your energy as a help defender & your movement without the ball

stand out on Game Film. Being a Playmaker is the next step for you so a good second

Game would be one where you got the most steals/deflections, hit 3 or more 3pt shots off

the catch, and you make the most plays for others off the bounce (Basically one that will

clearly show you can play PG too and create for others-This must improve but let’s find one

Game that shows the above traits)

Recruiting Game Plans are tailored to each individual and designed to elevate

performance, provide prospects insight on what stands out good and bad on game film,

build your initial college lists, and showcase college ready games to the targeted levels

using the Evaluation as our Guide to ‘Gaining Interest’ in the Fall. At Mid-Season Break we

assess player progress, on court performance, and academic standing so we can begin

matching our clients with the right FIT!

College Ready Strengths to Showcase |Shooting the Ball and Off Ball Help Defense

(Active Defender with Active Hands)



Areas Exposed that must Improve |On Ball Defense and Making Plays for others (Higher

Assists Lower Turnovers this Season)

Adam’s Focus Points for the Fall Semester

- Continue to develop shooting off the Catch and creating space off the bounce when

working on your Game. Shots that offset being Undersized if you don’t grow 3

inches in the next Year.

- Make it a point to create more shots for others and take 2 unforced turnovers away

from a game. Track this stat in the Fall and hold yourself accountable if both stat

lines haven’t improved by the Spring.

- Make Defense a priority!!! 2-Way Players get twice the looks. Right now your ability

to score the ball will get you on college radars, but your ability to guard will get you

Recruited.

Initial Highlight Video for Social Media Athlete Marketing

Length: 1:30-2:00 Max | 20-25 Clips that will stand out to College Coaches

College Ready Strengths to Highlight: 15 Clips of you Shooting off the Catch, Creating

space off the bounce, or scoring coming off screens (Any shots showcasing your quick

release and ability to create space over bigger defenders) Mix in 5 Offensive Clips of you

pushing it in transition, getting to the paint, and making the right pass. We want the Focus

to be on your shotmaking, but sprinkle in some plays showing you can make PG plays too.

Position Specific Winning Plays that stand out to College Coaches: For you the best

thing you do right now without the ball is play passing lanes. Select 5-7 off ball steals that

lead to transition baskets for Waco University to add to this first highlight video.

Spring Semester | Targeting the Right FIT

● Based on professional insight from an experienced recruiting coordinator or current

college coach, our formula is proven when it comes to matching players with a FIT



○ Offensive fit |Fast pace offense that plays well in transition and runs a

motion and set based half court offense that looks to get shooters open.

○ Defensive fit |Man to man or press defensive principles that are aggressive

on and off the ball, and looks to secure the rebound and outlet as quickly as

possible.

UC Recruiting Game Plans provide ongoing insight through the lens of college coaches to

accurately guide ‘Top Prospects’ on game films to upload, areas they must improve, and

what strengths to showcase on their UC Recruits Player Cards as we continue to track

progress. Our Formula is Proven and has led to 200+ Clients since 2020 Accepting Offers

at the highest Potential Levels.

Adam Sais Recruiting Game Plan

First Semester (Fall Game Plan): #1 Stat Goal for the Fall (4+ APG Minimum and less than

2 Turnovers a Game) I am not telling you to take away your College Ready Strength which

is scoring the ball, you're just adding a layer to your Game and becoming more efficient on

Offense. #2With your Size and Speed, start watching full games and be your toughest

critic with your lack of both effort and discipline when guarding the Ball. The easiest way to

offset being a bit undersized is be the best on ball defender in the Game this Year. You

have the speed, IQ, and quickness to pressure constantly without getting beat off the

dribble. #3 Always upload the next best Game when the Season starts. Any games where

you score it (18-22 Points) and have 5 Assists and less than 2 Turnovers will be great ones

to share in the Fall.


