
UCExposure Prospect Evaluation | Jeremy Roman
Height/Position | 6’3 Combo Guard
Class/School | 2024 New Caney HS

Date: July 14th, 2023

Lead Evaluator: Coach V (21 Year College Recruiting Coordinator at the D1, D2, D3 & NAIA Levels)

Secondary Evaluator: NCAA D2 AC (Entering his 7th Season with experience at the LM D1 / D2 Levels)
The Prospect Evaluation is the first step in creating a Recruiting Game Plan for each individual Client

Projected Level | D2 JUCO / NAIA

Potential Level | D1 JUCO / Possibly NCAA D2 based on progress and on court

performance prior to the Break.

UC Prospect Evaluation: Versatile Defender, Active Rebounder, and deceptive athlete who

plays bigger than his size and can finish above the Rim. Excels in the open court when the

game speeds up and is a tough matchup for opposing teams in the HC by being able to post up

smaller wings or take forwards out on the perimeter and beat them off the bounce. Has a

College Ready Body and his biggest college ready strength that stands out on film is making

plays in transition going downhill. Jeremy stays in attack mode in fast break situations without

getting out of control and showcases the ability to finish in traffic or make plays for others.

Versatile defender who is capable of guarding multiple positions when locked in, but right now

gets exposed on ball screen defensive situations or post D. Use your speed and positioning to

improve both as those should be areas that stand out in your favor, not the opposite. Right now

you don’t use your speed and versatility when guarding ball screens, and you have the tools to



help and recover without giving up drives or open pick n pop shots. lDown low work angles and

positioning prior to the catch as you are guarding bigger players, however if you work before the

catch 75% of the time the guard will reverse the ball instead of entering in the post. Finally, non

verbal cues on game films is what college coaches have to assess if you are a great teammate,

or a great HS Player. Since they can’t hear you on game films they look at your body language

and bench demeanor closer than you realize. Bring the same energy and passion when you

are on the bench, or when checking into the game. That stands out that not only do you play

with great effort, but you are a great teammate as well. Finally, to increase your recruitment at

D1 JUCO/NCAA D2 Levels, you must develop your overall skill set on the perimeter and 3pt

shot. Play to your strengths while working on your 3pt shot and playmaking skills from the

perimeter behind closed doors. If you can get to where you are a high % shooter w/ low volume

of attempts while doing what you do best then your recruitment will move up a level.

Initial Games to Upload to the Player Card:

Game #1: Select one game where you make the most plays in transition, and finish in the

paint to showcase your highest strength right now which is playing downhill and attacking

the basket.. A perfect game to pick would be a 18-22 point game where you get a lot of

paint touches in half court, finish on the block above bigger opponents, and score 8-10

points in fast break situations.

Game #2: A perfect 2nd game for now is one where you make the most winning plays

without the ball in your hands and still put up 14-16 points. Example would be a 14 point, 8

rebound (3+ Offensive) and 3 steals/blocks where you display consistent effort on Defense

throughout.

Recruiting Game Plans are tailored to each individual and designed to elevate

performance, provide prospects insight on what stands out good and bad on game

film, build your initial college lists, and showcase college ready games to the targeted

levels using the Evaluation as our Guide to ‘Gaining Interest’ in the Fall. At

Mid-Season Break we assess player progress, on court performance, and academic

standing so we can begin matching our clients with the right FIT!



College Ready Strengths to Showcase | Versatility on Both Ends, Scholarship Level

Rebounder, and playmaking especially finishing plays at the basket in the HC and in

transition.

Areas Exposed that must Improve | Perimeter Defense especially in Pick N Roll

situations, and overall skill set beyond the Arc. You must be more effective on both ends

when you are outside the 3pt line to go from undersized Elite Varsity Level Prospect to

College Recruit at the scholarship levels.

Focus Point for the Fall Semester |Work on your Perimeter shot and skill set out of the

HP Area behind closed doors while playing to your strengths, not only improve your post D

and ball screen D EXCEL at both, and be aware of non-verbal communication on film (Body

Language on the Bench)

The Creation of Your Initial Highlight Video to Post on Socials

Length: 1:30 Max | 20-25 Clips that will stand out to College Coaches

College Ready Strengths to Highlight: 15 Clips of you finishing at the Rim in the open

court, half court, or on the block. Add 5 clips of you knocking down a mid-range shot or

taking a bigger player off the bounce from the HP. But remember we want the focus for

now to be on your playmaking and finishing in traffic when you watch this first highlight.

Position Specific Winning Plays to Include: For you and for now, add 5-7 Offensive

Rebounds where you score it or kick out to a teammate. Make them ones where you

pursue the ball and out tough the opponent.



Spring Semester | Targeting the Right FIT

● Based on professional insight from an experienced recruiting coordinator or current

college coach, our formula is proven when it comes to matching players with a FIT

○ Offensive fit | Uptempo team that pushes off every miss and looks to score

it in early offensive situations. Any team that spreads it out and plays fast

would be a good fit.

○ Defensive fit |Full Court Pressure man to man D that switch screens in the

HC, play passing lanes, and look to turn defense into Offense would be

programs that you will stand out too.

UC Recruiting Game Plans provide ongoing insight through the lens of college coaches to

accurately guide ‘Top Prospects’ on game films to upload, areas they must improve, and

what strengths to showcase on their UC Recruits Player Cards as we continue to track

progress. Our Formula is Proven and has led to 200+ Clients since 2020 Accepting Offers

at the highest Potential Levels.

Jeremy Roman’s Recruiting Game Plan

Fall Semester (Follow Your Game Plan): #1 Lead the District in RPG 1st Semester (9+

Realistic Goal with your talent, hands, and position) #2 Build a 4 day a week routine of 55

minute training sessions where you shoot game shots from game spots at game speed.

Track % and focus on 3pt shooting & plays out of the High Post Area. #3 You play with

great energy and effort on game film, but not much discipline. Be cognitive of your

position on help defense, become a much better defender when guarding ball screens, and

use your speed and positioning in the post when guarding bigger players. Love your

energy now, add discipline and you will stand out 2nd semester as a 2-Way Player which

allows me to get you twice the looks. Best of luck and let’s turn interest to an Offer when it

is all said and done!


